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What is Online, Blended and In-Person Learning at BCIS

Our school mission is to challenge and empower students to be compassionate and inspired people who act for the

good of all and for the sustainable development of the world.

As we face the challenges of possible school closure and other regulations that are inevitable in our COVID-19 reality,
we hold true to the following two overarching guiding principles that give us clear direction as we plan ahead:
e to provide a highly controlled, low-risk health and hygiene environment for the students and employees

e to ensure that disruption to the students’ education is minimized
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We know that learning is a developmental, lifelong process, but the unprecedented global changes we have
experienced in recent months emphasize the need for everyone, young and old, to learn many new things. In the past
months, education in schools, universities and workplaces around the world has changed significantly and continues
to change due to COVID-19. We are all learning the importance of flexibility, agility and resilience as we begin to
understand our “new normals”.

While many things change, there are some things that remain constant. “Connectedness” and “Community” are at
the heart of BCIS, and we will be paying special attention to ensure they remain central to all we do this year, whether
we our learning is online, blended or in-person. We will be prioritizing our connections between staff, students and
families to ensure our BCIS community relationships remain strong.

What will the academic year look like?

The COVID-19 situation in Beijing is currently good, but we know from experience that the situation can change quickly.

We want to emphasize:

e We are planning to start the year with online learning, moving quickly to blended learning and returning to in-person
learning on campus as soon as possible.

¢ We anticipate, due to circumstances beyond our control, that we may need to move backwards and forwards between
the three learning scenarios at short notice.

e We are preparing to operate in any of the three learning scenarios, as and when required by local authorities.

¢ We will be well prepared, with clear expectations for teachers and students, to support our families in all three learning
scenarios.
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EE What is online, blended and in-person learning?

BCIS

: ONLINE LEARNING > BLENDED LEARNING [>- 3 IN-PERSON LEARNING

* Beijing-time 8:30am-3:30pm
* Balanced

* On-screen & off-screen

« Synchronous & asynchronous

* "Live” real-time lessons and

support with teacher

« Collaboration with peers

* Independent work

* Individualized support

« Social & emotional support

* Phased return to campus * Likely initially staggered start

» Staggered start & finish & finish times on campus
times on campus « All students on campus

* Maximized in-person learming * All teachers on campus

* Balanced * Balanced
* Online & in-person *» Best of in-person & online learning
* ‘Live” real-time with teacher » Community reunited

online and in-person
» Academic, physical, social and

emotional support
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If local authorities require Beijing schools to close their campuses again, BCIS will implement online learning at home.
This option will also be available to individual families who are unable to immediately return to Beijing or to BCIS.

Our academic team has reflected on current educational research, on feedback received from BCIS families, on our
own experiences and on the experiences of educators around the world. We have learned a lot in the past few months,
and you can expect the online learning experience to be significantly enhanced. Learning at home will look different
according to the age of the students. Teachers will ensure that home learning is comprehensive, developmentally

appropriate, and based on the same teaching and learning theories used for in-person learning on campus.

Beijing Time

School days during online learning will occur in Beijing-time with clearly structured learning schedules. Teachers will
provide clear and consistent guidelines to help students and their families maintain regular school, work and family

routines.

AIA Balanced

Online learning does not mean the entire school day will be spent in front of a screen. Online learning will be

structured to ensure a balance of on-screen and off-screen learning, using a variety of educational methods and tools
to meet the needs our students in an online learning environment. It will include an emphasis on health and wellbeing

and the need for physical movement and exercise.
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During online learning there will be a stronger focus on synchronous, real-time, face-to-face learning. Teachers
will provide daily “live” video-conferenced lessons according to student schedules, with opportunities for students
to engage in individual learning activities and collaborative group projects with their peers. Teachers will provide
structured time for students to ask questions and to discuss their learning, and will provide individualized feedback

and academic, social and emotional support.

Lessons will be recorded for students to review later, and for students who are unable to attend the live lesson.

Teachers will also provide asynchronous learning activities to support independent learning.

Our experience demonstrates the importance of clear communication, maintaining open relationships and community
connections. During online learning, we will intentionally emphasize our sense of belonging to the BCIS community,
support our parents and caregivers to help their children while learning at home, and seek regular input from all

community members.
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BLENDED LEARNING

If local authorities lift some campus closure requirements and Beijing schools may operate with a modified program, or
if the school leadership deems it is necessary to reduce campus access for health and safety reasons, or if a significant
number of teachers are yet to return to Beijing, BCIS will implement blended learning. The campus will be open but
not all students or staff may be present at that time. Blended learning may be phased-in for different grade-levels at
different times while other grade-levels continue with online learning, or students may have a modified schedule (eg

alternating days on campus and at home).

We are obliged to follow all health and safety directives from local authorities, and our own BCIS safety protocols,
but you can expect the blended learning experience on campus to be significantly enhanced. Blended learning will
look different according to the age of the students. Teachers will ensure that blended learning is safe, comprehensive,
developmentally appropriate, and based on the same teaching and learning theories used for in-person learning on

campus.

Beijing Time

School days during blended learning will occur in Beijing-time with clearly structured learning schedules. The start and
finish times for on-campus learning may be staggered for different grade-levels to minimize congestion at the school
gates. Teachers will provide clear and consistent guidelines to help students and their families maintain regular school,

work and family routines.

AIA Balanced

Blended learning will be designed to maximize face-to-face in-person learning. Blended learning will be structured to

ensure a balance of in-person learning on campus and online learning at home. It will include an emphasis on social
and emotional wellbeing and the need for physical movement and exercise.
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During blended learning teachers, counselors and academic support staff will teach and support students on campus
with whole class and individual learning activities and collaborative group projects, and will provide individualized
feedback and academic, social and emotional support. Any teachers who cannot work on campus will continue to

provide daily “live” video-conferenced lessons according to student schedules.

In-person and online lessons will be recorded for students to review later, and for students who are unable to attend

lessons on campus.

Our experience demonstrates the importance of social interactions, maintaining open relationships and community
connections. During blended learning, we will intentionally emphasize our sense of belonging to the BCIS community,
provide social and emotional support for students on campus, support our parents and caregivers to help their children

while learning at home, and seek regular input from all community members.
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Local authorities lift all campus closure requirements and Beijing schools may open for all students, BCIS will implement
in-person learning when it is safe to do so. In-person learning is similar to pre-COVID-19 learning on campus with

students attending regular classes on campus every day.

We are obliged to follow all campus health and safety directives from local authorities, and our own BCIS safety
protocols. Therefore in-person learning will probably look slightly different than in previous years. Teachers will ensure
that in-person learning is safe, comprehensive and developmentally appropriate. It will be based on the same teaching
and learning theories used previously, enhanced with all we have learned in recent months.

0 Beijing Time

School days during in-person learning will occur in Beijing-time with regular structured learning schedules.

AIA Balanced

In-person learning will be designed to maximize safe, face-to-face interactions. It will include an emphasis on social and
emotional wellbeing and the need for physical movement and exercise. Students will interact safely with their teachers
and peers in fully supported learning environments, utilizing the physical and online learning resources available on

campus.
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During in-person learning teachers and academic support staff will teach students on campus with whole class and
individual learning activities and collaborative group projects, and will provide individualized feedback and academic,

social and emotional support. Online learning will continue for BCIS students who are unable to return to Beijing.

During in-person learning, we will continue to emphasize our sense of belonging to the BCIS community, provide social
and emotional support for students on campus, support our parents and caregivers to return to normal, and seek

regular input from all community members.
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